
Amazon SEO Service Delivered $12.3M 
Revenue Through Organic Sales Growth 
Organic growth on Amazon is often misunderstood. Many brands believe that scaling requires 
aggressive advertising spend, constant promotions, or expanding product catalogs. In reality, 
the strongest long-term revenue growth comes from search visibility and conversion efficiency 
working together. 

This case study highlights how a mid-sized U.S. home improvement brand generated $12.3M in 
revenue through organic sales growth after implementing a structured SEO and listing 
optimization system built by 10xcommerce. 

When Paid Traffic Stops Working, Organic Visibility 
Becomes the Bottleneck 
The brand initially relied heavily on paid advertising to drive traffic. For a time, this approach 
worked. Sales increased steadily, but profitability remained unstable. 

Over time, three key issues emerged: 

Organic rankings were inconsistent​
Advertising costs continued to rise​
Conversion rates remained below category benchmarks 

Despite strong product demand, the brand could not sustain long-term scalability. 

That is when they reached out to 10xcommerce for a complete organic restructuring strategy 
powered by Amazon SEO Service. 

The Core Problem Was Not Visibility, It Was Search 
Alignment 
During the initial audit, our team identified a critical issue. 

The brand was not aligned with how customers actually searched for products. 

Product listings were not optimized for intent-based keywords. Titles lacked structure. Backend 
search terms were incomplete. Product descriptions failed to match buyer language. 

https://10xcommerceco.com/amazon-agency-services/amazon-seo/


This meant the brand was not showing up in high-intent organic search results, even when 
demand existed. 

A Full Diagnostic Across the Entire Organic Ecosystem 
Before making any changes, we performed a complete analysis across: 

●​ Keyword indexing structure 
●​ Competitor search positioning 
●​ Listing content relevance 
●​ Click-through performance 
●​ Conversion behavior patterns 
●​ Product category ranking gaps 
●​ Mobile search performance 
●​ Brand visibility share 

The findings showed a clear opportunity: the brand had strong demand signals but weak search 
architecture. 

Building a Dedicated Growth POD for SEO 
Transformation 
To fix this, 10xcommerce deployed a dedicated cross-functional POD including: 

●​ Fractional Head of eCommerce 
●​ Brand Strategy Consultant 
●​ PPC Manager for search alignment 
●​ Catalog Manager for structured data optimization 
●​ Creative and design support team 
●​ Copywriting specialists for SEO restructuring 

This team worked in synchronization instead of isolated execution, ensuring every change 
supported both ranking and conversion performance. 

Rebuilding Listings for Search Intent and Conversion 
The first transformation phase focused entirely on rebuilding Amazon listings. 

We restructured: 

●​ Titles to match high-intent search behavior 
●​ Bullet points to improve clarity and readability 
●​ Product descriptions to align with customer decision flow 



●​ Backend keywords to improve indexing coverage 
●​ Image order to support conversion psychology 

Every listing was redesigned to answer customer questions before they were asked. 

Turning Search Rankings Into Revenue Systems 
Once indexing improved, the focus shifted toward scaling organic visibility. 

Our team implemented a structured SEO system that connected: 

Keyword research​
Competitor gap analysis​
Content optimization cycles​
Ranking performance tracking​
Conversion rate feedback loops 

This ensured that ranking improvements directly translated into revenue growth rather than 
vanity metrics. 

The Role of Conversion Rate Optimization in Organic 
Growth 
A major breakthrough came from combining SEO with conversion optimization. 

Many brands assume ranking higher automatically leads to more sales. That is not always true. 

We optimized: 

●​ Product image storytelling 
●​ Offer positioning clarity 
●​ Trust-building content 
●​ Mobile-first readability 

This increased the percentage of organic traffic converting into actual buyers. 

Results: $12.3M Revenue Through Organic Sales Growth 
Within a structured optimization cycle, the brand achieved: 

●​ $12.3M in revenue driven primarily through organic search 
●​ Significant increase in keyword rankings across core categories 
●​ Higher conversion rates across top ASINs 



●​ Reduced dependency on paid advertising 
●​ Improved profitability and margin stability 

Organic traffic became the most consistent and profitable revenue channel. 

Why 10xcommerce Approach Works Differently 
Most agencies treat SEO as a standalone service. 

10xcommerce integrates SEO with full marketplace execution, including advertising, branding, 
catalog structure, and conversion optimization. 

As a full-scale eCommerce Growth Agency, we ensure every ranking improvement is 
connected to actual revenue performance. 

This integrated model prevents disconnected execution and ensures sustainable scaling. 

No Upfront Fees and Risk-Free Testing Model 
We understand that brands are cautious when choosing growth partners. 

That is why we do not charge upfront. 

Instead, we allow businesses to test our system for one month before making a long-term 
commitment. 

This gives full transparency into execution quality, communication, and real performance 
outcomes. 

Final Insight 
This case study proves that Amazon SEO is not just about ranking higher—it is about building a 
system where visibility, conversion, and strategy work together. 

The brand achieved $12.3M in organic revenue because its entire search ecosystem was rebuilt 
from the ground up. 

When executed correctly, SEO becomes not just a traffic channel, but a long-term revenue 
engine. 

 

https://10xcommerceco.com/
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