
Source Code Review Challenges to Practice On 
​
Source code review challenges hand you actual application code not a running app and ask you 
to trace the logic until you find where it breaks: an unsanitized query, a missing permission 
check, a session token that never expires. They build the exact skill a professional security audit 
demands and structured platforms grade them from single function beginner drills up through 
full repository exercises with layered, chained flaws. 

 

Most developers can point to a bug after it has already been exploited. Fewer can sit down with 
cleanlooking code and predict where the next one is hiding. That second skill does nott come 
from a lecture, it comes from doing the work over and over on code built specifically to hide 
something. 

The Gap These Challenges Are Built to Close 

Automated scanners are fast and tireless, but they read syntax, not intent. They will flag a raw 
SQL string every time, yet walk right past an authorization check that runs in the wrong order or 
a discount field that trusts clientside math. Closing that gap requires a human who can hold the 
application's actual purpose in their head while reading the implementation and that's a skill you 
build through repetition, not through reading about it once. 



This is where structured practice earns its keep. A wellbuilt exercise set does not just throw 
random vulnerable code at you; it sequences difficulty, covers a spread of bug classes and 
ideally tells you whether your fix would actually hold up. 

What a Practice Exercise Actually Looks Like 

Not every challenge is built the same way and it's worth knowing the shape before you dive in. 

Format What's handed to you Your task Feedback style 

Isolated 
snippet 

One function, ~10–40 
lines 

Name the flaw and its 
category 

Instant, single answer 

Diff review A before/after pull request Spot what the change 
silently broke 

Instant or peer 
reviewed 

Full 
repository 

An entire small application Produce a prioritized 
findings list 

Written report, 
sometimes graded 

Crosslanguag
e set 

The same bug class 
shown in 2–3 languages 

Recognize the pattern 
regardless of syntax 

Instant, comparative 

Beginners usually start with isolated snippets because the noise to signal ratio is low. There is 
exactly one thing to find and it's usually a textbook pattern. Diff review and full repository work 
come later, once spotting the obvious stuff has become close to automatic. 

The Bug Classes Worth Memorizing First 

A handful of vulnerability categories show up disproportionately often and prioritizing them 
speeds up how quickly practice pays off in real work. 

●​ Untrusted input reaching an interpreter SQL, shell commands, LDAP queries built 
from concatenated strings instead of parameterized calls 

●​ Authorization checked in the wrong place, or not at all the classic IDOR pattern, 
where an object ID from a request is trusted without confirming the requester actually 
owns it 

●​ Session and token handling gone wrong predictable identifiers, tokens that survive 
logout, comparisons that leak timing information 

●​ Deserialization of data nobody should trust especially dangerous in Java and Python, 
where deserializing arbitrary objects can lead straight to remote code execution 

●​ Configuration left in a debug or default state verbose stack traces, default admin 
credentials, feature flags that were never meant to reach production 

●​ Secrets sitting somewhere they shouldn't hardcoded API keys, credentials committed 
to source control, tokens written to logs 



These map closely to the OWASP Top 10 vulnerabilities list, which is worth using less as trivia 
to memorize and more as a scanning framework: when you don't know where to start on a new 
file, walk it category by category rather than reading top to bottom and hoping something jumps 
out. 

Manual Eyes vs. the Scanner: Splitting the Work 

Every mature program leans on both a human reviewer and a tool and it helps to know exactly 
where each one earns its keep. 

Question Automated scanning 
(SAST) 

Human reviewer 

Can it check a million lines overnight? Yes No 

Can it catch a permission check running 
in the wrong order? 

Rarely Yes 

Does it understand what the business 
logic is supposed to do? 

No Yes 

Does it produce false positives that need 
triage? 

Frequently Rarely, but findings need 
writing up 

Is it consistent across every run? Yes Varies with fatigue and 
experience 

The two aren't competitors. Scanners handle the repeatable, patternbased sweep; reviewers 
spend their limited time on the paths that actually touch money, credentials, or sensitive data 
exactly the areas structured code review practice tries to simulate. 

Code Review, CTFs and Pen Testing Are Not the Same Skill 

It is easy to blur these together since they all fall under hacking practice,but each one trains 
something distinct. 

 Source code review CTF Penetration test 

Starting 
point 

The actual source A running target, source 
optional 

A running target, blackbox or 
greybox 

Goal Explain the root 
cause 

Prove exploitation, 
capture a flag 

Map exploitable entry points 

https://www.appsecmaster.net/blog/modern-web-defense-a-deep-dive-into-the-owasp-top-10-vulnerabilities/


Mirrors An internal audit or 
PR review 

Competitive skillbuilding An external security 
assessment 

A lot of learners cycle through all three: read the vulnerable code to understand exactly why it's 
broken, then chase the same bug in a live environment to see what it actually does once 
exploited, then practice writing it up the way a professional would. If competitive exploitation is 
new to you, this beginner focused CTF walkthrough is a reasonable starting point and the web 
security CTF lab gives you a live target to test the same bug classes against. 

Reading a Diff Like a Reviewer, Not Like a Compiler 

Diffbased exercises deserve a section of their own because they train a slightly different reflex 
than reading a full file. When you are handed a before and after pull request, the temptation is to 
scan only the highlighted lines and assume the surrounding code was already safe. That 
assumption is exactly what a diff review is designed to test. 

A few habits make diff review noticeably sharper: 

●​ Read the removed lines as carefully as the added ones. A security check that quietly 
disappears is just as dangerous as one that was never written and it is easy to skim past 
a deletion. 

●​ Check whether the change shifts trust boundaries. A parameter that used to come 
from a trusted internal service and now comes from a public endpoint needs new 
validation, even if the function body itself didn't change. 

●​ Ask what test coverage the change touched. A pull request that modifies 
authentication logic but leaves the auth tests untouched is worth a second look 
regardless of how clean the diff looks. 

●​ Do not assume the surrounding function is safe just because it wasn't part of the 
diff. Reviewers who trust unchanged code too readily miss vulnerabilities that were 
already there and simply got triggered by the new change. 

This mirrors real pull request review almost exactly, which is part of why diffbased challenges 
tend to transfer to day to daytoday work faster than isolated snippets do. 

Turning Practice Into a Repeatable Loop 

1.​ Anchor to one language first. You're training a security instinct, not relearning syntax 
at the same time. 

2.​ Work isolated snippets until the obvious patterns stop taking effort. If you're still 
hunting for hardcoded credentials after a dozen tries, stay at that level a little longer. 

3.​ Keep a short checklist on hand instead of relying on gut feel. Consistency beats 
intuition, especially early on. 

https://www.appsecmaster.net/blog/ctf-for-beginners/


4.​ Write a short explanation for every bug, not just a label. SQL is not a finding 
unsanitized username parameter reaches a raw query at line 42, allowing 
authentication bypass is. 

5.​ Confirm impact by exploiting what you found. Once a codelevel flaw makes sense 
on paper, the web application hacking lab lets you verify it against a live target instead of 
taking your own analysis on faith. 

6.​ Watch how the same bug class shifts across languages. The Python security code 
review breakdown is a useful reference point before you generalize a pattern to Java, 
JavaScript, or Go. 

If assembling your own practice set feels like more overhead than the exercise itself, the source 
code review lab already sequences beginner to advanced material with guided feedback built in, 
rather than leaving you to guess whether your answer was actually right. 

Grading a Finding the Way a Real Audit Would 

Spotting the bug is only the first half of the exercise. A finding writeup that would survive a real 
client review generally covers: 

●​ Where exact file, function and line reference 
●​ What category mapped to something recognizable, like an OWASP category or CWE 

number 
●​ Why it's broken the specific missing check or unsafe construct, described precisely 

rather than vaguely 
●​ What it enables the realistic consequence for this specific application, not a generic 

worst case 
●​ How to fix it a concrete corrected snippet, not just "sanitize the input" 

Exercise platforms that ask for a written explanation instead of a flag are training the part of the 
job that actually gets used day to day; a fix only happens once a developer understands 
precisely what to change. 

How This Fits Into a Bigger Testing Program 

Reading source code is one layer of a layered testing strategy, not a replacement for testing the 
running application. How manual review, dynamic testing and full penetration testing 
complement each other is covered in more detail in this breakdown of web application security 
testing, which is worth a read if you're trying to figure out where code review should sit relative 
to everything else your team already runs. 

https://www.appsecmaster.net/en/labs/web-application-hacking
https://www.appsecmaster.net/en/labs/source-code-review
https://www.appsecmaster.net/en/labs/source-code-review
https://www.appsecmaster.net/blog/web-application-security-testing/
https://www.appsecmaster.net/blog/web-application-security-testing/
https://www.appsecmaster.net/blog/web-application-security-testing/


 

Building the Habit Instead of a OneTime Session 

Consistency beats intensity by a wide margin here. 

●​ Short and frequent over long and rare. Thirty focused minutes, done regularly, builds 
recognition faster than an occasional multihour binge. 

●​ Guess before you check the answer. Write down every suspicion, even weak ones, 
before looking at the solution that's what actually trains the instinct. 

●​ Study your misses, not just your hits. If you walked past a bug, figure out why. Was it 
buried behind a distracting comment? Split unnaturally across two functions? That's the 
exact pattern to watch for next time. 

●​ Rotate across languages periodically. Staying in one ecosystem too long narrows 
your pattern library to that language's specific idioms rather than the underlying 
vulnerability class. 

For a steady stream of graded material instead of hunting down vulnerable code samples on 
your own, the challenges page collects exercises across the full difficulty range in one place. 

Common Mistakes That Slow Down Progress 

A few habits show up again and again in people who stall out on this kind of practice and most 
are easy to fix once you can name them. 

https://www.appsecmaster.net/en/challenges


Reading top to bottom instead of tracing data flow. Vulnerable code rarely announces itself 
in the order it appears on the page. A safer approach is to identify every point where untrusted 
data enters the function, then follow each one forward until it either gets validated or reaches 
something dangerous. Reading sequentially instead of tracing tends to bury the flaw in whatever 
happens to sit between the entry point and the sink. 

Treating every exercise as pass/fail instead of a diagnostic. The value isn't just in whether 
you found the bug it's in noticing what almost made you miss it. A distracting variable name, a 
comment that misdirected attention, a helper function three calls deep that quietly broke a 
validation chain. Those nearmisses are more instructive than the exercises you nail 
immediately. 

Skipping the writeup because the flag or answer already confirmed the find. It's tempting 
to move on the moment you know you're right, but the writeup is where the transferable skill 
actually gets built. Anyone can eventually spot a hardcoded credential; fewer people can explain 
its impact clearly enough that a developer fixes it correctly on the first attempt. 

Only practicing in one language. Comfort in a single ecosystem can create a false sense of 
mastery. The same authorization bug looks different in a Django view, a Spring controller and an 
Express middleware function and reviewers who only ever see one framework's idioms 
sometimes miss the pattern entirely when it resurfaces somewhere unfamiliar. 

Avoiding advanced exercises out of fear of getting it wrong. Struggling through a full 
repository challenge and getting half the findings right teaches more than repeating beginner 
drills you've already mastered. The discomfort of not immediately knowing where to look is part 
of what the exercise is training. 

Making the Case for Practice Time at Work 

If you are trying to justify carving out dedicated hours for this kind of practice rather than 
squeezing it in between other work, it helps to frame it the way a manager would evaluate any 
other training investment. Teams that build a habit of structured code review practice tend to 
catch more logic dependent flaws before code ships, which shortens the distance between a 
vulnerability being introduced and it being fixed almost always cheaper than catching the same 
issue after release. It also spreads review competency across more of the team instead of 
concentrating it in one or two senior engineers, which reduces the bottleneck that forms when 
every sensitive pull request has to wait on the same one or two reviewers. And for teams 
building this into onboarding rather than leaving it to individual initiative, this guide to application 
security training for developers walks through how to structure that as an ongoing program 
instead of a onetime workshop. 

Framed that way, regular practice time is not a detour from shipping features; it is closer to a 
maintenance cost that keeps the review process from becoming a single point of failure. 

https://www.appsecmaster.net/blog/application-security-training-for-developers-a-guide/
https://www.appsecmaster.net/blog/application-security-training-for-developers-a-guide/


Frequently Asked Questions (FAQs) 

What exactly is a source code review challenge?  

It is an exercise where you are given real application code and asked to locate security flaws 
yourself, rather than being told an app is vulnerable and left to probe it from the outside. The 
goal is finding the root cause, not just proving something is exploitable. 

Is this a good starting point for someone new to AppSec?  

Yes, provided you start with short, single function snippets before moving into larger 
applications. Early exercises usually isolate one recognizable vulnerability pattern at a time so 
the fundamentals do not get buried in noise. 

How is this different from a CTF?  

A code review challenge gives you the source and asks for the root cause. A CTF typically gives 
you a running target and asks you to prove exploitation by capturing a flag, often without ever 
seeing the underlying code. 

Do I need to be fluent in every language to get value from this?  

Now pick a language you already know, get comfortable spotting common vulnerability classes 
in it, then branch out. The bug patterns repeat across ecosystems even though the exact syntax 
changes. 

Does practicing this replace the need for automated scanning tools?  

No. Manual review is best at catching logicdependent and contextsensitive flaws that scanners 
miss, but it can't cover the sheer volume that automated tooling handles. The two are meant to 
run side by side, not substitute for each other. 
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